1. Full Name: Trent. W. Davis, M.D.

2. Email Address: twdavis22@gmail.com

3. Occupation: Physician, Neurologist
Clinical Associate Professor, Neurology,

K.U. School of Medicine —Salina

4. Work History:
Currently at Salina Regional Neurosciences at SRHC

Moved to Salina in 1999 from Los Angeles, CA

5. What led me to want to become a candidate for City Commission?

My introduction to civic engagement in Salina started soon after moving here in 1999. |
helped lead the charge for Kansas’ first Clean Indoor Air Act—banning smoking in local
businesses—an initiative that later became state law. Since then, I’'ve served on the Salina-
Saline County Board of Health (as its last chair before restructuring), as well as the Boards
of Salina Community Access TV, Big Brothers Big Sisters, the NAACP, and as President of
the SRHC Medical Staff. | also worked on the successful petition to expand the Saline
County Commission from three to five members.

Appointed to the City Commission in 2014, I’ve since been re-elected three times. To
prepare for my term as Mayor in 2019, | completed KU’s Certified Public Management
program to strengthen my communication and analytical skills while serving as Vice Mayor
in 2018.

Government isn’t about grabbing the spotlight, but about creating the conditions where
others can shine. While the Commission occasionally must enact rules to protect fairness
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and safety, it has the duty to recognize when regulations are outdated and adapt them for
the future. Government must be big enough to lead the way when needed, but aware and
nimble enough to get out of the way when necessary.

| want this job because Salina deserves steady leadership—someone experienced, patient,
and committed to managing your tax dollars responsibly. This is a dynamic city, and the
Commission faces a constant stream of new challenges. Experience matters.

Salina’s future depends on investing it’s time, talent, and resources wisely in ventures that
will yield sustainable progress that serves generations to come.

I’ve been here, working with our community to make these goals real. I’d be honored to
continue that work.

6. Top three priorities and measures of success (sorry, it’s more than three!):

| believe it’s time to focus on our human.infrastructure:
e Jobtraining
e Living wages
¢ Renters becoming homeowners
e Sustainable childcare
e Small business entrepreneurship
e Ending homelessness

e Keeping ourkids in school and out of jail



Success will be measured in five year increments as we compare numbers over time. The
success of childcare will be apparent 12-15 years later as those children are candidates to
enter our workforce; sooner if we measure high school graduation rates.

These are parameters that can be measured in absolute numbers but the real value is the
character of our neighborhoods and cities a generation later.

7. Support foreconomic development and job growth, small businesses and
entrepreneurs.

| have been an ardent supporter of our Economic Development Organization, as well as the
full array of incentives we offer. During my tenure the Commission has been the strong
silent partner of support needed for the Downtown renaissance. The “hands-on”
mentoring of small business start-ups has been entrusted to the Chamber. As small as
Salinais, itis helpful to avoid duplication of certain efforts. The City is always receptive to
new opportunities to assist in this process.

There have been, and continue to be, start-up businesses in Salina. Not all new businesses
survive, and not just in Salina. Some fail because they were undercapitalized from the
start; not many businesses make enough to cover expenses from the very first day!
Business plans might be inadequate to anticipate the market for the new product or
service, and resources must exist to weather the storm until income exceeds expenses.

It helps to have a guiding hand from an established business person, the Chamber of
Commerce, or other mentors. This would be analogous to an apprenticeship in the trades.
A “government” typically does not start these new businesses, or run them. It can work
with the Chamber to provide mentorship skills and services for those bold enough to bring
a new idea into the local market. The inspiration, innovation, determination, and education
must be brought to the table by the entrepreneur.



I liken the City Commission to the old BASF ad: “We don’t make the products you use; we
make them better.” Our role is to be the catalyst—helping the people and organizations
who make Salina thrive be as successful as possible.

| would appreciate your vote to be re-elected to the Salina City Commission on or before
November 4, 2025.

Thank you,

Trent Davis



